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Leadership Crisis Game Plan 
 
Six Spiritual Foundational Factors for Success in a Crisis 
Practical Process for Managing the Moment 
Focus - Balancing Letting Go and Pressing On 
Overcoming Obstacles 
Growth Model for Developing Leaders 

 
The “Leadership Crisis Game Plan” outlines five broad categories that will help leaders navigate problems, build stronger 
organizations, and come through the valley better equipped to have a Kingdom impact. This is designed to be both spiritually 
sound and practically useful. This “Leadership Crisis Game Plan” addresses foundational factors, practical processes, focused 
behaviors, overcoming obstacles, and finally how to grow leaders in the midst of challenges.  
 

Six Spiritual Foundational Factors for Success in a Crisis 
                           (adapted from a collection of sources: McKinsey, Dan Sullivan, the Bible) 

 

1. Leadership: Leaders guide the culture. People follow. The value of ‘deliberate calm’ and ‘bounded optimism’.  
2. People Connection: Demonstrating empathy: Deal with the human tragedy as a priority. 
3. Focus: Leaders are able to balance both the challenges and opportunities as well as the moment and the future.  
4. Plan and Decide: Making decisions amid uncertainty: Pause to assess and anticipate, then act. 
5. Teams and Work: Organizing to respond to crises to build a network of teams. Delegate, trust, leverage, and empower.  
6. Process: Communicate effectively and clearly. Maintain transparency and provide frequent updates.  

 
 

1. Leadership: Leaders guide the culture. People follow. The value of ‘deliberate calm’ and ‘bounded optimism’.  
          Exercise wisdom and humility.  
 
 
Crises can put extraordinary demands on leaders in business and beyond. The hallmarks of a “landscape scale” crisis: an 
unexpected event or sequence of events of enormous scale and overwhelming speed, resulting in a high degree of uncertainty 
that gives rise to disorientation, a feeling of lost control, and strong emotional disturbance. Recognizing that a company faces a 
crisis is the first thing leaders must do. Once leaders recognize a crisis as such, they can begin to mount a response. During a 
crisis, which is ruled by unfamiliarity and uncertainty, effective responses are largely improvised. What leaders need during a 
crisis is not a predefined response plan but behaviors and mindsets that will prevent them from overreacting to yesterday’s 
developments and help them look ahead.  
 
The crises will reveal your underlying culture which is also a reflection of your character. With culture and character comes trust 
and this is what helps to unify teams behind a single purpose and a common set of values. This culture allows you to frame 
questions for them to investigate. The best will display several qualities. One is “deliberate calm,” the ability to detach from a 
fraught situation and think clearly about how one will navigate it. Deliberate calm is found in well-grounded individuals who 
possess humility but not helplessness. 
 
Another important quality is “bounded optimism,” or confidence combined with realism. Early in a crisis, if leaders display 
excessive confidence in spite of obviously difficult conditions, they can lose credibility. It is more effective for leaders to project 
confidence that the organization will find a way through its tough situation but also show that they recognize the crisis’s 
uncertainty and have begun to grapple with it by collecting more information. When the crisis has passed, then optimism will be 
more beneficial.  This “bounded” quality is being realistic. Confront the brutal facts and be honest with self and others about the 
current situation.  
 
This calm and character as well as the optimism and realism can only come from being grounded in Christ. This involves both 
having an intimacy and a surrender that allows God to work in and through us. In crisis leaders need to pray fervently to hear 
from the Lord.  
 

Luke 5:10,11, “And Jesus said to Simon, “Do not fear, from now on you will be catching men.” When they had brought their 
boats to land, they left everything and followed Him. 
 



 1 

John 15:5, “I am the vine and you are the branches, he who abides in me and I in him, bears much fruit, apart from Me you 
can do nothing.” 
 
James 1:5-6, “But if any of you lacks wisdom, let him ask of God, who gives to all generously and without reproach, and it 
will be given to him. 6 But he must ask in faith without any doubting, for the one who doubts is like the surf of the 
sea, driven and tossed by the wind. 

 
1 Peter 5:5, “clothe yourselves with humility toward one another, for God is opposed to the proud, but gives grace to the 
humble. 
 

          In a moment of crisis, reactions set the leaders apart from the followers.  Peter Stark  
 
In times of crisis, people reach for meaning. Meaning is strength. Our survival may depend on our seeking and finding it. 
Viktor E. Frankl 

 
 

2. People Connection: Demonstrate empathy: Deal with the human tragedy as a priority. Care for people and they will look 
after you.  

 
 
In a landscape-scale crisis, people’s minds turn first to their own survival and other basic needs. Will I be sickened or hurt? Will 
my family? What happens then? Who will care for us? Leaders shouldn’t assign communications or legal staff to address these 
questions. A crisis is when it is most important for leaders to uphold a vital aspect of their role: making a positive difference in 
people’s lives. Doing this requires leaders to acknowledge the personal and professional challenges that employees and loved 
ones have during a crisis.  
 
Lastly, it is vital that leaders not only demonstrate empathy but open themselves to empathy from others and remain attentive 
to their own well-being. As stress, fatigue, and uncertainty build up during a crisis, leaders might find that their abilities to process 
information, to remain levelheaded, and to exercise good judgment diminish. They will stand a better chance of countering 
functional declines if they encourage colleagues to express concern—and heed the warnings they are given. Investing time in 
their well-being will enable leaders to sustain their effectiveness over the weeks and months that a crisis can entail. 

1 Corinthians 12:25, “so that there may be no division in the body, but that the members may have the same care for one 
another.  

 
1 Thessalonians 5:11, “Therefore encourage one another and build up one another, just as you also are doing. 
 
When someone is in crisis, don't start by teaching, leveraging, or explaining. Just be with.  John Ortberg 

 
 

3. Focus: Leaders are able to balance both the challenges and opportunities as well as the moment and the future.  
 

 
Leaders maintain a right focus and know what it most important in the moment of a crisis. They also know what can be set 
aside. Focus includes have a sense of visions and priorities. Vision helps motivate and set the priorities. Focus is the intersection 
of what is most important and what I can control. Forget is similar in that it is all the things and I can’t control or what is not the 
most important. Here are ten sets of things to both forget and what to focus on. This is detailed more in the section on Focus.  

 
Forget about yourself;   focus on others. 
Forget about your commodity;  focus on your relationships. 
Forget about the sale;   focus on creating value. 
Forget about your losses;   focus on your opportunities. 
Forget about your difficulties;  focus on your progress. 
Forget about the “future”;  focus on today. 
Forget about who you were;   focus on who you can be. 
Forget about events;   focus on your responses. 
Forget about what’s missing;   focus on what’s available. 
Forget about your complaints;  focus on your gratitude. 
 

about:blank
about:blank
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Philippians 3:12-14, “ Not that I have already obtained it or have already become perfect, but I press on so that I may lay 
hold of that for which also I was laid hold of by Christ Jesus. 13 Brethren, I do not regard myself as having laid hold of it yet; 
but one thing I do: forgetting what lies behind and reaching forward to what lies ahead, 14 I press on toward the goal for 
the prize of the upward call of God in Christ Jesus. 

 
Forces beyond your control can take away everything you possess except one thing, your freedom to choose how you will 
respond to the situation. Viktor E. Frankl 
 
In times of crisis, it is of utmost importance to keep one's head. 
 

 
4. Plan and Decide: Making decisions amid uncertainty: Pause to assess and anticipate, then act.  
 
 
Waiting for a full set of facts to emerge before determining what to do is a common mistake made during crises. Because a crisis 
involves many unknowns and surprises, facts may not become clear within the necessary decision-making time frame. But leaders 
should not resort to using their intuition alone. Leaders can better cope with uncertainty and unsettled emotions by continually 
collecting information as the crisis unfolds and observing how well their responses work. 
 
In practice, this means pausing from crisis management, assessing the situation from multiple vantage points, anticipating what 
may happen next, and then acting. The pause-assess-anticipate-act cycle should be ongoing, for it helps leaders maintain a state 
of deliberate calm and avoid overreacting to new information as it comes in. While some moments during the crisis will call for 
immediate action, with no time to assess or anticipate, leaders will eventually find occasions to stop, reflect, and think ahead 
before making moves. 
 
Two cognitive behaviors can aid leaders as they assess and anticipate. One, called updating, involves revising ideas based on 
new information teams collect and knowledge they develop. The second, doubting, helps leaders consider ongoing and potential 
actions critically and decide whether they need to be modified, adopted, or discarded. Once leaders decide what to do, they must 
act with resolve. Visible decisiveness not only builds the organization’s confidence in leaders; it also motivates the network of 
teams to sustain its search for solutions to the challenges that the organization faces. 
 

Proverbs 16:1,3,9    1The plans of the heart belong to man, but the answer of the tongue is from the Lord...  
Commit your works to the Lord, and your plans will be established… 
 The mind of man plans his way, but the Lord directs his steps. 
 
A time of crisis is not just a time of anxiety and worry. It gives a chance, an opportunity, to choose well or to choose badly. 
 Desmond Tutu 

 
 
 
5. Teams: Organizing to respond to crises, build a network of teams. Delegate, trust, leverage, and empower. One person 

can’t do it all.  
 
 
During a crisis, leaders must relinquish the belief that a top-down response will engender stability. Leaders can mobilize their 
organizations by setting clear priorities for the response and empowering others to discover and implement solutions that serve 
those priorities. To promote rapid problem solving and execution under high-stress, chaotic conditions, leaders can organize a 
network of teams. A network of teams consists of a highly adaptable assembly of groups, which are united by a common purpose 
and work together in much the same way that the individuals on a single team collaborate. 
 
Break up the teams to focus on actions outside regular business operations, identify implications for routine business activities 
and make adjustments. The network of teams will include four domains: workforce protection, supply-chain stabilization, 
customer engagement, and financial stress testing. Regardless of their functional scope, effective networks of teams display 
certain qualities. They are multidisciplinary: experience shows that crises present a degree of complexity that makes it necessary 
to engage experts from different fields. They are designed to act. Merely soliciting experts’ ideas is not enough; experts must 
gather information, devise solutions, put them into practice, and refine them. And they are adaptable, reorganizing, expanding, 
or contracting as teams learn more about the crisis and as conditions change. 

about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
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Leaders should foster collaboration and transparency across the network of teams. One way they do this is by distributing 
authority and sharing information: in other words, demonstrating how the teams themselves should operate.  Leaders need to 
promote psychological safety so people can openly discuss ideas, questions, and concerns without fear of repercussions. This 
allows the network of teams to make sense of the situation, and how to handle it, through healthy debate. 
 

Ecclesiastes 4:9,12: “Two are better than one because they have a good return for their labor… And if one can overpower 
him who is alone, two can resist him. A cord of three strands is not quickly torn apart.” 
 
1 Corinthians 12:12   “For even as the body is one and yet has many members, and all the members of the body, though 
they are many, are one body, so also is Christ.”  

 
Just as an organization’s senior executives must be prepared to temporarily shift some responsibilities from their command-and-
control hierarchy to a network of teams, they must also empower others to direct many aspects of the organization’s crisis 
response. This involves granting them the authority to make and implement decisions. Establish an architecture for decision 
making, so that accountability is clear.  
Senior leaders must also make sure that they empower the right people to make crisis-response decisions. In routine 
emergencies, experience is perhaps the most valuable quality that leaders bring.  
 

James 1:5-6, “But if any of you lacks wisdom, let him ask of God, who gives to all generously and without reproach, and it 
will be given to him. 6 But he must ask in faith without any doubting, for the one who doubts is like the surf of the 
sea, driven and tossed by the wind. 
 
1 Peter 5:5, “clothe yourselves with humility toward one another, for God is opposed to the proud, but gives grace to the 
humble. 
 
A boss has the title, a leader has the people. Simon Sinek 

 
6. Process: Communicating effectively and clearly. Maintain transparency and provide frequent updates  
 

 
Crisis communications from leaders often hit the wrong notes. Time and again, we see leaders taking an overconfident, upbeat 
tone in the early stages of a crisis—and raising stakeholders’ suspicions about what leaders know and how well they are handling 
the crisis. Authority figures are also prone to suspend announcements for long stretches while they wait for more facts to emerge 
and decisions to be made. 
 
Neither approach is reassuring. “Transparency is ‘job one’ for leaders in a crisis. Be clear what you know, what you don’t know, 
and what you are doing to learn more.” Thoughtful, frequent communication shows that leaders are following the situation and 
adjusting their responses as they learn more. This helps them reassure stakeholders that they are confronting the crisis. Leaders 
should take special care to see that each audience’s concerns, questions, and interests are addressed. Having members of the 
crisis-response team speak firsthand about what they are doing can be particularly effective.  
 
Communications shouldn’t stop once the crisis has passed. Offering an optimistic, realistic outlook can have a powerful effect on 
employees and other stakeholders, inspiring them to support the company’s recovery. 
 

Matthew 5:37, “But let your statement be, ‘Yes, yes’ or ‘No, no’; anything beyond these is of evil. 
 
Proverbs 29:18, “Where there is no vision, the people are unrestrained…” 
 
I am a firm believer in the people. If given the truth, they can be depended upon to meet any national crisis. The great point 
is to bring them the real facts.  Abraham Lincoln 
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Practical Process for Managing the Moment 
 
 
 

1. Stop and take time to understand. Collect your mind, keep your head, calm your emotions, gain perspective, look around. 
2. Embrace the Stockdale principle. Have hope and confront the brutal facts, take responsibility.  
3. Assess the situation. Take stock of what you have, identify current needs. 
4. Frame the immediate next steps and take action. Be flexible, Meet current needs. 
5. Over communicate. People need to know direction, be open if you don’t know.  
6. Affirm and value your people. They are your way through and beyond the crisis.  
7. Keep adding value. Execution with excellence as individuals, as a company, with your product. Connect with customers. 
8. Conserve cash. Reduce operating costs. 
9. Work on longer term plan. Define future steps, think outside the box, be innovative and find the sliver lining, look at changes 

and trends that will affect your future 
10. Repeat 1 thru 9. 
 
 
1. Stop and take time to understand. Collect your mind, keep your head, calm your emotions, gain perspective, look around. 

Leaders must have a sense of understanding or knowing the situation. If one does not understand the reality it is impossible 
to make wise and informed decisions. When a crisis hits many people simply react or panic driven by their emotions such as 
fear, worry, and anxiety. Panic is contagious and great leadership is contagious. Leaders must stop, step back and gain a 
bigger picture of perspective. They have concern yet they also know their actions in crisis will determine failure or success.  
 
Rudyard Kipling spoke about true leadership in a poem “If” published in 1910.  

If you can keep your head when all about you 
Are losing theirs and blaming it on you; 
If you can trust yourself when all men doubt you, 
But make allowance for their doubting too: 
If you can wait and not be tired by waiting, 
Or being lied about, don’t deal in lies, …. 
 
Yours is the Earth and everything that’s in it,    

        And—which is more—you’ll be a Man, my son! 
 

When confusion and selfish are all around you, keep perspective, don’t let the circumstances define you. You will have 
everything you need and more important you will be the leader others will follow.    

 
 
2. Embrace the Stockdale principle. Have hope and confront the brutal facts, take responsibility.  
 

James Stockdale, former vice-presidential candidate, who, during the Vietnam War, was held captive as a prisoner of war 
for over seven years. He was one of the highest-ranking naval officers at the time. During this horrific period, Stockdale was 
repeatedly tortured and had no reason to believe he'd make it out alive. Held in the clutches of the grim reality of his hell 
world, he found a way to stay alive by embracing both the harshness of his situation with a balance of healthy optimism. 

Stockdale explained this idea as the following: "You must never confuse faith that you will prevail in the end — which you 
can never afford to lose — with the discipline to confront the most brutal facts of your current reality, whatever they might 
be." Leaders provide hope and a positive view of the outcome but not at the expense of truth and reality. Discipline yourself 
to confront and embrace the brutal facts of your situation.  

 
 

3. Assess the situation. Take stock of what you have, identify current needs. Know where you are so you can know where to 
go and what are the first steps to take. Assessment is examine the landscape and seeing what is going on. As a part of the 
assessment you also get counsel and input from others as you may not see everything and with many counselors plans have 
a much better chance of succeeding.  
 
Once you make you assessment, take responsibility of where you are. Don’t blame others or deny that there is a problem, 
those options are not reality. Owning your current reality helps you be in a position to take the proper steps forward.  
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4. Frame the immediate next steps and take action. You can’t stay stuck in you challenges. Having taking stock of the situation 

you can begin to move forward. Action is crucial as that moves the emotion down. Yet don’t take just any action, you must 
be wise as the first steps are crucial. Wrong steps in the beginning can delay or move you in the wrong direction which can 
be catastrophic. Answer the question – what is the next, best, right thing to do? Generally the next steps will be to meet 
current needs of those around you.  
 
As you begin to moveout be flexible to shift because with each step the way forward can look different. Taking action helps 
you look forward and not be mired in the past or in the current problems.  
 
 

5. Over communicate. People need to know which way to go, what is most important and what is the direction. In a crisis 
situation you must do this at least twice as much as normal times. This communication helps align and inform the people. 
The communication must also have a component of begin two way – listening and asking questions is critical not just barking 
out orders. Be vulnerable in your communication, be open if you don’t know. This actually builds trust and demonstrates 
that people need one another. If there is a lack of communication people won’t know the direction or priorities of action 
and furthermore it creates a lack of trust and leads to doubt and worry.  
 
 

6. Affirm and value your people. People are your most valuable asset and thus, you absolutely must treat them with respect 
and value. When people feel cared for they will fight and go through walls to accomplish the right outcome. Take time to 
know where they are and how they are doing. Most people just need a word of assurance and being connected with. People 
are your way through the problem and the means of progress beyond the crisis. On the flip side, if your people feel 
unappreciated they will at best less productive and at worst quit and go elsewhere.  
 
 

7. Keep adding value. Execution with excellence. Keep doing the right things right. People take note when the stakes are down 
if you cut corners and worked with a lack of integrity. If you can over deliver in the time of a crisis you will have customers 
for life. Inspire every individuals to keep being and doing their best. Keep the value of your product high. In the crisis go out 
of your way to connect with customers, keep them informed and let them know you care about them. When the storm 
subsides you will need your customers.  

 
 
8. Conserve cash. In the challenge your cash is critical. Reduce all operating costs that are not just absolutely vital. If you spend 

unwisely in the storm you may not make it through. Yu may need to cut back and sacrifice at many levels. You need to think 
about surviving the day in order to fight tomorrow. Don’t chase things that sound too good because they almost always are.  
 
 

9. Work on longer term plan. Once you have stabilized and ship and stopped the bleeding take some time to define future 
steps. Problems do pass over so while in the crisis think ahead. What are you learning that could be a game changer for the 
future. Think outside the box. Be innovations and find the silver lining in the problem. Step back and look at what changes 
and trends will be necessary to get ahead when things calm down. Problems can create opportunities.  
 
 

10. Repeat 1 thru 9. Don’t give up. The daily grind of surviving can take it toll. Perseverance is essential. Working through 
problems is more like a marathon than a sprint. Many people, companies and even competitors may not exist after the 
storm passes. You want to be the one who is still standing. So keep walking through these practical steps in order to be 
victorious.   
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Focus – Balancing Letting Go and Pressing On 
 

 
Scary Times Success Manual – Dan Sullivan 
Increasing your sense of direction, confidence, and capability in your personal and business life.  
 
 
1 Forget about yourself; focus on others.  
 
Uncertainty can drive people into themselves, making them feel isolated and helpless. The best strategy here is to go in the 
opposite direction, expanding your connection with others and focusing on helping them transform their negatives into 
positives. The more you contribute in this fashion, the less you’ll need to worry about your own situation. You’ll become a 
source of confidence for everyone else.  
 
2 Forget about your commodity; focus on your relationships. 
 
In uncertain times, people become frightened about the viability of their “commodities”—the things they sell and the jobs they 
hold. A more strategic response here is to disregard your own commodity and focus on deepening the power and possibility of 
all your relationships—with family, friends, team members, suppliers, clients, customers, and prospects. Every time you 
strengthen a relationship, the viability of your commodity will increase.  
 
3 Forget about the sale; focus on creating value. 
 
Most people don’t like being sold to at the best of times. When times are uncertain or scary, they turn off, hang up, and slam 
shut. But what people want at all times is value creation—that is, solutions that help them eliminate their dangers, capture 
their opportunities, and reinforce their strengths. When you focus on providing these three solutions, the sales will naturally 
follow.  
 
4 Forget about your losses; focus on your opportunities. 
 
Things you had and may have taken for granted sometimes disappear. Some people never get over this. They keep trying to 
replay their old games. A better strategy is to start an entirely new game— using new ideas, new energies, new tools, and new 
resources. As the world changes, opportunities suddenly become available to achieve far more than you ever did in the past.  
 
5 Forget about your difficulties; focus on your progress. 
 
Things may not be as easy as they once were. 
New difficulties can either defeat you or reveal new strengths. Your body’s muscles always get stronger from working against 
resistance. The same is true for the “muscles” in your mind, your spirit, and your character. Treat this whole period of challenge 
as a time when you can make your greatest progress as a human being.  
 
6 Forget about the “future”; focus on today. 
 
The “future” is an abstraction. It doesn’t exist except as an idea. The only future that has any reality is the one you continually 
create for yourself through each day’s contributions, achievements, and results. This is an excellent time to ignore all those 
experts who never saw the present circumstances coming. Focus on what you can do over the course of each 24 hours, and 
you’ll be the only expert on the future you’ll ever need.  
 
7 Forget about who you were; focus on who you can be. 
 
Many people define themselves by external circumstances. When these abruptly or unexpectedly change, they don’t know who 
they are, so they keep trying to be who they used to be. From now on,  take your cues from the inside—from your dreams, 
ideals, values, and operating principles. These need never change, regardless of the circumstances. Take advantage of external 
confusion to become self- directed, self-managed, and self-motivated.  
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8 Forget about events; focus on your responses. 
 
When things are going well, many people think they’re actually in control of events. That’s why they feel so defeated and 
depressed when things turn bad. They think they’ve lost some fundamental ability. The most consistently successful people in 
the world know they can’t control events—but continually work toward greater control over their creative responses to events. 
Anytime there is fear, uncertainty, or discomfort, it’s an excellent time to focus your attention and energies on being creatively 
responsive to all the unpredictable events ahead.  
 
9 Forget about what’s missing; focus on what’s available. 
 
When things change for the worse, many desirable resources are inevitably missing, including information, knowledge, tools, 
systems, personnel, and capabilities. These deficiencies can paralyze many people, who believe they can’t make decisions and 
take action. A strategic response is to take advantage of every resource that is immediately available in order to achieve as 
many small results and make as much daily progress as possible. Work with every resource and opportunity at hand, and your 
confidence will continually grow.  
 
10 Forget about your complaints; focus on your gratitude. 
When times get tough, everyone has to make a fundamental decision: to complain or to be grateful. In an environment where 
negative sentiment is rampant, the consequences of this decision are much greater. Complaining only attracts negative 
thoughts and people. Gratitude, on the other hand, creates the opportunity for the best thinking, actions, and results to 
emerge. Focus on everything you’re grateful for, communicate this, and open yourself each day to the best possible 
consequences.  
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Overcoming Obstacles 
 
 
In times of crisis and uncertainty, leadership is probably the single most critical component that will make a difference in the lives 
of the people you are leading and in making a difference in the world we are impacting. Spiritual leaders are a conduit for the 
Lord to work through and model Godly behavior, exercise wisdom is strategy and decision making, be compassionate, and take 
the right action.  
 
So, what should Godly leadership be doing when people are panicking, confused, and struggling? Here are five keys to thriving in 
turbulent times.   
  
The foundation for effective leadership is trust. Trust comes from Christ, character, competence, and consistency. Intimacy with 
the Lord provides the foundation that people can trust in. Leaders must walk with and hear from the Lord. From God working in 
and through us, our character is shaped into modeling Christ. This character is lived out by setting clear values. Character qualities 
such as honesty, integrity, transparency, and demonstrating confidence further creates trust and builds the relationship of leaders 
with the people.  
 
Building on this foundation of trust, leaders provide hope and focus by casting a clear vision that is based in reality.  This clear 
vision helps everyone make wise decisions. Along with vision leaders give strategic direction which helps everyone set goals and 
objectives. Strategic direction provides the critical priorities because there is never enough resource, people or time. Spiritually, 
vision and strategy come from the Lord and most often it are revealed through prayer, the word, and wise counsel.  
 
Leaders must also help develop and empower people to take action with a clear plan or the first concrete steps. This helps 
engage the people with action in relation to the vision. In difficult times, keeping people productive is important otherwise fear 
and the unknown cripple people.   
 
Fourth, leadership must create motivation which is the fuel for the action. Motivation comes by identifying, personalizing, and 
clarifying the need you are trying to meet or problem you are trying to outcome. Leadership helps the people connect with the 
problem and this fuels their action.  
 
When leadership is active in growing each of these four components they having an multiplying effect and become a growing 
force that overcomes the barriers or resistance. It is key to understand if there is a low amount of any the four leadership elements 
described above, then the force is greatly diminished. 
 
Finally, leaders need to know and define the barrier or resistance (problem to be solved) so we they can tackle it wisely.  
 
As leaders take these four actions in increasing measure and clearly understand the problem and challenges change happens, 
problems are solved and there is victory. This is great leadership in action!!  
 
There is actually a Leadership Equation: 
 
Trust x Vision x First Steps x  Motivation > Resistance  = Change 
 
Force = Motivation x Vision x  First Concrete Steps x Trust 
 
       (M x V x FS x T  > R  = Change)    
 
 
M = Motivation: positive passion and values or dissatisfaction with how things are now. 
 
FS = First concrete steps: daily steps and a plan applied consistently towards a vision.  
 
V = Vision: seeing and receiving reality  (see life now and the future from God’s viewpoint)  
 
T = Trust: speed of trust equals the speed of the team 
 
R = Resistance: the barriers to change   (the World, the Flesh, the Devil)    
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Growth Model for Developing Leaders – Progression/Development Process: Fear, Learn, Grow 
 
 
Crisis situations can make and break leaders. The diagram below can be used for yourself to identify where you are and how 
you can grow through this crisis. It also can be used to develop the next tier of leaders to identify and grow where they are and 
how to improve.  
 

 
 


